2025 Season’s Greetings to all our clients, colleagues and friends around the globe
This week seems to have accelerated into the Christmas period!

We have had a really interesting year with our legal consultancy, training, Mediation, project facilitation

and coaching. Our calendar was also busy for socials, networking and learning, both in-person and online.
This year has been a real joy, full of hard work and high points, and we hope yours has too.

Here is a dozen of our 2025 highlights — perhaps you recognise a collaboration or were there?:

e Advising on several UK infrastructure and regeneration projects

e Supporting legal and commercial delivery of an NEC-based port expansion project in Africa

¢ Developing our Mediation practice: good-quality settlements & enquiries, many coming on
recommendation or via CMC

o Completing our 2024 promise of 12 probono Webinars on project management and ethics to NFP,
charities etc

e Sarah attaining Accredited status from CEDR as to Early Neutral Evaluation

e Volunteering at APM and PMI, and attending the Synergy annual national conference

e Regular access to our training course ‘Rolodex’ — feedback and data indicates a handy resource on our
website, itself recently refreshed

e Offering women in renovation and retrofit a free 30-min consultation, for the 3+ year

e Receiving more industry awards for excellence, and nomination for STEM Woman of the Year

¢ Filming updated new webinars for MBL’s library, including our popular boxsets

e Expanding our social media presence into new areas

e Spending a wonderful festive day in Ireland with PMIS supporting UNICEF at their annual lunch

Look out for our SCL Infogram 2025 in early January 2026, when the year’s numbers are crunched!
As many of you know, our work is international and national #sclglobal, and also more local #sclatsw11,

donating since 2014 to local causes £1 for each festive greeting received, including since 2023 all our social
media platforms - so please spread the word using our hashtags, and help us to raise money in an easy and

eco-friendly way!

Looking ahead, 2026 has strong forward bookings for SCL as well as our sister company Peridot
Consulting International LLP, and we look forward to working with all our clients and colleagues.

Meantime, we wish you all a merry Christmas and happy New Year.
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